This paper is an exploratory research that reviews how organization managers perceive knowledge management (KM), and practice across all levels of their firms. The paper posits that KM consists of enablers such as top management commitment and knowledge structure that are critical to the success of a knowledge-based organization. The study was stimulated firstly, the recognition of shifting businesses from production-based to a knowledge-based economy, secondly the emergence of the needs for knowledge managers, as well as learning organization. The paper also addresses all top management leaders (levels of decision making) in the study. The study is conducted in Abu Dhabi, Al-ain, United Arab Emirates (UAE), and the study represents all firms according to '' The Chamber of Commerce Directory''. Based on the sample of 112 firms, finding reveal that managers' perception in these firms was a key barrier for achieving success and positive performance. Findings reveal that although business growth and a large market size were seen to motivate firms locally, perceiveness of the potential KM effectiveness to increase efficiency of the organization was lagging behind, and therefore understanding KM was a barrier.
INTRODUCTION
Knowledge management is a structured process that enables knowledge to be created, stored, distributed, and applied to decision making (Alavi and Leidner, 2001 ). The experience from industries has identified the necessary factors that are required to ensure success of KM approach, and also to increase the effectiveness of an organization. Knowledge management involves human resources, organization policy and culture, information technology, tools and methods that support and enable it (Nissen, 2002) . In this respect KM typically follows different steps, create, capture and share the knowledge. KM aims to discover research and study knowledge. Therefore, KM system is a tool aimed to support knowledge sharing, the creation, capture organization and dissemination of data, information and knowledge within and across the departments or communities of practice with similar interests and needs (Chang, et.al, 2005) .
One promising tool for knowledge development and management is the notion of learning object repositories, a repository for information and knowledge. Like a library, the repositories' purposes are to maintain a collection to meet the growing needs and demands for informational, research or recreational needs of its users (Kanuka, and Garrison, 2007) . To make a KM work efficiently and effectively it must be a local and personalized. The question is what infrastructure is required to support the organizations' management that also could be grown to support broader institutional needs?
In an organization KM duties comprises of organizing, transferring, locating and ensuring the usage of information and expertise within the organization. The enablers support for such a process is the culture of the organization, leadership perception, the technology used and measurement of achievement.
Within such understanding management use the processing capabilities to take effective action to achieve the firms' goals (Oliver and Kandadi, 2006) . This paper investigates managers' perception about KM effects within their organizations' working environment, their beliefs is regarded as a major factor that could encourage the practice of KM. Such belief influences knowledge creation through opportunities, motivation, and capability for knowledge combination in their organization. Therefore this paper implies that further theoretical research be conducted on the relationship between the various objectives for KM benefits to enhance this exploratory research. Now there is recognition that business is a knowledge-rich activity and that KM in business is a priority. Firms have recently recognized the potential for KM to improve the quality of achievement. An understanding of KM is now important for any business employer especially for those interested in work based learning for firms and its management in the UAE.
The researcher believes that the findings will help to shed valuable insights for business support organizations concerning managers' perceptions towards KM, and the necessities to change such perceptions.
The conceptual framework for this study is based on direct interview where a questionnaires addressed those managers, and the observation that information flows are enhanced or inhibited not only by accepted procedures and norms but also may be enabled or constrained by systems or information technology as far as KM may involve both technical and human entities behave on each other dependently.
Organizational Knowledge and End Results:
The three entities mentioned in the introduction section (i.e., opportunities, motivation, and capabilities), have a recursive relationship. Changes in one can enable or inhibit changes in the other (King and Marks, 2008) . In fact these elements represent a conceptual framework regarding managers' perception, and use of information technology used in their organizations as a culture in the workplace, and one may think about the creation, access, distribution and the application of knowledge within the organization. Figure ( 1) illustrates the relationships among the three variables mentioned above. (Van, 2005) . In an industrial firm, positive relationship means the existence of collaboration and knowledge sharing between departments and employees in terms of manufacturing, quality and research and development, and this will lead to the increasing in productivity and performance. Then manager's contribution is vital. Managers should be aware that sharing knowledge in a meaningful manner requires a well balanced merge of technology with a firms' culture that create a climate or an environment enhancing collaboration. Advanced knowledge gives an organization a competitive advantage. It is a specific knowledge that gives specific organization a competitive edge (Bechky, 2003) . With the core knowledge, the management differentiates its organization from its competitors in that particular industry or sector. The role of manager to play in such situation could be achieved through the connection between firm's competitive situation and a KM strategy to help their firm's maintaining or reestablish its competitive advantage. As firms differ from each other in terms of product, industry, or sector, therefore, management will find its own unique link between knowledge and strategy (Kim and Street, 2004) . Then some organization will concentrate on their relationship with their customers by increasing customer satisfaction and their needs and wants. However, other organization may develop new ideas, invent innovation and get them to market quickly, or may focus on themselves and their internal logistical capacity and capabilities. Such discipline is reflected in Figure  ( 2).
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Satisfaction Trust between these pillars is an important element which affects knowledge in the organization's working environment. The result is improvement in transferring of information, the communication networking.
Managers therefore, should recognize that understanding knowledge requires some grasp of its relationship to information (King, 2006) . The recognition of interacting through distinguishing between information data arranged to meaningful pattern and knowledge which has been regarded as an element should be true, and reliable. Such practicing of knowledge may enabling managers of setting a method or approach or a strategy, and
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Output Product + Service Clients enabling their firms embodied principles and moral (Kankanhalli et.al.,2003) . Management at the end is regarded as an enabler's support to the KM process, through the quality of leadership, recognition of cultural effect, the suitable technology used and measurement of achievement or performance. For effective ongoing knowledge creation executives should understand that KM is a way of organizing information, transferring information, experience, and personal skills. (Keulartz, and Schermer, 2004) .
The implications for Work Based Learning:
Knowledge management involves many organizational activities that are aimed at improving knowledge-related practices, organizational behavior and performance.
Knowledge management is based on the premise that just as human beings are unable to draw on the full potential of their brains; organizations are generally not able to fully utilize the knowledge possessed by individual employees as well as that which exists collectively within the organization (Lamb and Kling, 2003) . Through KM, organizational knowledge may be managed to create new knowledge. The knew knowledge is created knowledge sharing between employees within the environment of the organization. Therefore innovation and knowledge are linked to knowledge sharing. Through KM, organizations seek to acquire or create potentially useful knowledge and to make it available to those who can use it at a time and place that is appropriate for them to achieve maximum usage and maximal impact on organizational performance (King, 2007) . Thus, the true value is created by fostering innovation in the organization. In this respect the organization must consider knowledge as strategic assets, and these organizations should capitalize on existing organizational knowledge to improve and build up an intellectual assets base as an attempt to gain a competitive advantage.
Based on general acceptance between businessmen, the researcher believes that the success of KM strategies is to a large extent determined by the support from top and middle-level management (Rus and Lindvall, (2002) . Leadership is essential to stimulate staff motivation to access the various sources of knowledge and to encourage employees to share their tacit knowledge (Kuo and Chu, 2004) . Managers use the information technology to build the infrastructure that is required to support the core activities of storing and distributing knowledge. With the spread of technology and efficient communication network management has different choices and alternatives to enhance information technology support to KM. The aim of this information technology is sharing, capturing, leveraging for further learning and innovation among employees. Figure ( The practices of these variables depend on mangers perceptions and the stage of organizational investment in ad hoc KM software that facilitates organizational knowledge. Training programme may be required to enhance development of standards and best practices of knowledge and management efficiency. Therefore based on KM progress mentioned above, it can be fairly said that KM is not a technology; in contrast, technology is fundamental to KM progress (Ali and Ahmad, 2006) . The application of such thought depends mainly on the culture of the organization in absorbing new ideas and experiences both from within and outside the organization to develop a process to achieve success (Thiessen and
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Looker , 2007) . Therefore, some organizations may concentrate on their leadership with customer, other organizations may focus on their products and services, and other group may focus on their organizational processes and the internal structure. Figure (4) ; reflects such focuses by organizations for a better use of knowledge.
Fig 4: Organizational Focuses on Knowledge Values
In general in order to build a KM strategy management may use the SWOT analysis approach (Strength, Weaknesses, Opportunities, and Threats) to identify the strategic gap in their organization's knowledge. Such analysis enables the organization to identify where it has the knowledge which it can exploit and, where it can exploit in the above three possibilities. Thus, organizational knowledge creation processes are influenced by social phenomenon. These are the three elements of knowledge capital which represent and comprise the organization's stock of intangible assets (Saint-Onge, 1998).
According to Nahapiet and Ghoshal (1998) , sharing norms and values enable a group of people to exchange their knowledge. Such norms and values include a response to diversity, openness to criticism, and a tolerance of failure which facilitate group think, that shows a high level of knowledge creation. Therefore, KM is a social process, and more than data management. In the business world today, an organization's competitive edge almost wholly depends on how well it can manage and deploy its corporate assets, either tangible or intangible (Wathen and Burkell, 2002) . The environment forces such as competitive advantage by managing knowledge well, or the requirement of the organization to distribute its knowledge among its organizational hierarchy may compel-the organization to initiate a knowledge management programme in a way that creates an environment supporting collaboration. Therefore managers' tasks are to ensure sharing information in a collaborative form and aware of the information technology resources are available (Papoutsakis, 2006) .
The level of corporation and trust between management and employees in turn provides the basis for establishing employees' loyalty to their firms. The convergence of perspectives required to have an effective partnership will be best achieved through on-going knowledge sharing and strategic discussion between the organization and employees (Menon and Pfeffer, 2003) .
Research Approach: The research's design adopted for this study is exploratory in nature to obtain preliminary insights into the managers' behavior
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toward KM among industrial firms in UAE. A questionnaire survey was adopted as the principle method for data collection, which suited the financial and time constraints of the research project. The findings provide the opportunity for all firms to participate. Abu Dhabi Directory of durable products and services are used as the sampling frame for the study and in total (112) manufacturing firms was listed. Total confidentiality was guaranteed for all respondents and this was clearly highlighted in the covering letter. In total, the questionnaires were eventually used for data analysis represented a (76) percent response rate which was perceived to be adequate for the exploratory nature of research investigation.
Findings and Results:
In current and emerging business contexts our understanding of what creates competitive value for organizations has changed radically. In many cases the long-term prosperity of an organization now depends to a large extent on its KM capabilities. KM is the ability to develop, maintain, leverage and renew this type of intangible assets (Saint-Onge, 1998). Therefore, managers are able to manage the knowledge for the benefit of their firms. In the knowledge economy, the quality of relationship between KM and performance will determine the extent to which value is added to the organization.
The researcher addresses the following question to the managers in the sample: What is KM?
The majority of the respondents (85%) defined KM as the accumulation of personal experience within his work. To those managers then KM is what they learn from their work, in fact they mentioned to what is known '' Tacit Knowledge''. This knowledge then may store in the brain of a worker, but it may be possible to convert certain aspects of it into '' Explicit Knowledge''-what is stored in a variety of formats, such as on the shelves of libraries and in electronic data. The researcher believes that as far as those respondents have traditional understanding of what knowledge is, he is in doubt that those managers have the capabilities and familiarity to possible converse their aspects into explicit knowledge. New explicit knowledge can be created from research and from the conversion of tacit into explicit knowledge. However, new tacit knowledge is developed by the daily experiences of individuals and by the internalization of explicit knowledge (King and Lekse, 2006) . The researcher's conclusion is based on the fact that managers in the sample have no perception of the collective knowledge; a social constructionist view of knowledge considers that all individuals are constantly interacting with other individuals in an organization, whether this organization is regarded as an individual practice, primary business organization or the whole of the industry. This concept is important and underestimated by managers in the sample since it is through this social process that new knowledge is created and, existing knowledge is applied to the unique situations that are faced by both individuals and the organizations of which they are an integral part (Akgun, et.al, 2003) .
The researcher addressed the managers in the sample and cited various objectives for KM efforts. The results were disappointing; however it was consistent with the gloomy understanding of knowledge by those managers (see Appendix 1). These objectives are written in order of importance according to the researcher's point of view. Table (1) shows the results. From the above table, managers' perceptions towards KM are not encouraging. No one of those managers in the sample mentions that KM main objectives is to enhance internal collaboration among employees, whereas, the effective KM sharing is fostering innovation by encouraging the free inflow of ideas and improving the decision making process. Only (10%) of the respondents mention that part of KM objectives is to capture and share best practice. The researcher believes that the first two objectives listed in the Appendix should get the high percentage and preferences or perceptions among managers.
The basis for such belief is that KM programme enhance employees retention rates by recognizing the value of the employees' knowledge, and reducing costs by eliminating redundant or unnecessary processes.
A creative approach to KM can be resulted in an improved efficiency, higher productivity and increased revenues practically by business function. Another (10 %) mentioned many different objectives such as improving customer services, streamlining response time, and getting the products and services to market faster. The researcher believes that firms' activities related to these KM objectives mentioned in Appendix (1), which addressed the managers in the sample, represent the consistency between organization tasks and management tasks which include: optimizing intellectual capital by producing KM solutions such as codification strategies and knowledge bases , knowledge sharing through the organization internal communication network facilitate a firm corporate knowledge culture, improving leaders' knowledge and, improving efficiency gains in terms of return of investment. Due to the gloomy environment concerning KM objectives, the researcher did not ask if these organizations measured the impact of KM on their performance, for example in terms of time reduction or gaining revenues. However it is not the intent of the paper to measure the impact of the organization performance.
CONCLUSIONS
In this paper the researcher highlights the managers' perception of KM and the importance of integration within the organizations to maintain possible competitive advantage in the UAE. In its recent introduction to business industries, firms derived many benefits from applying KM practices in their operations. Managers in the UAE have to practice a structured approach to manage knowledge so that can be immense benefits to every one concerned; their firms, their customers, their workers, and their organizations. The environmental forces compel firms to take KM initiatives. Such initiatives include imaginative leadership, investment in the essential information technology infrastructure, development of an organizational structure that allows development of trust across employees, and achievement of success. If those managers realize the potential of KM, then they will have to meet the challenge. Management should not underestimate the unique characteristic of knowledge which is being one of the few assets that grows almost exponentially when shared. Managers should also be aware that knowledge in a meaningful manner requires a well balanced merge of technology with the organizations' culture, in away that creates an environment supporting collaboration between employees and departments.
Knowledge Management is an organizational as well as a social process, and not only a data management process. One approach to facilitating knowledge creation is through management encouragement of knowledge dispersion in their organization through communication improvements.
The focus of KM is to connecting employees, processes and technology for the sake of flourishing corporate knowledge. Managers should play a crucial role in making such connection possible. As there are immense potential of KM's contribution to advancement, managers should identify the critical success factors required for it. This approach include imaginative leadership and management, development of the firms' organizational structure, trust between management and employees, and investment in the suitable information technology infrastructure. These factors are important, since without the necessary underpinning conditions, there is little likelihood for KM's concept to flourish.
The researcher found that sharing and distributing knowledge among employees to improve their capabilities is one of the main reasons for KM integration in the organization through people and technology. The study highlights that KM integration is very important for managers to maintain their competitive edge and neglected by firms in the study. With a conceptual development, this paper explains the positive role of KM managers on knowledge creation in the organization and enhancement of trust between organization and its employees.
Limitation of the Study:
As all research has limitations, first this study only views firms as information processing system, which treats a particular aspect of the organization in this paper. Second, due to the complex concept of knowledge there are different aspect of knowledge and its application, thus further study is needed.
